
SIP Minutes March 5, 2018 

 

Members present: Joseph Schiavi (teacher), Tracie Stidham (teacher), Jennifer 
Herbstreit (principal), Rachel Hanson (parent/PTO President), Laurie Adashek 
(parent/PTO Vice President), Janine Widzinski (teacher), Katherine Housman 
(Specials), Gary Braun (parent), Katie Tullio (parent) 
 

Members absent: Lauren Thormeier (parent/cheers) 
 

Notes: Gary Braun 

 

1. Budget Review 
a. Guest teacher expenses are down year-over-year. Thanks to all teachers for 

managing this closely.  
b. The district funding cuts discussed at last month’s meeting were necessitated 

by enrollment decline. Elementary enrollment in the district is down this year 
(by approximately 35 students), compared to a typical annual increase of 
approximately 100 students. 

2. Strategic Plan - Community/Culture Survey 
a. The survey picked out last month is with the district for review. 
b. Once district review is complete, the survey should go out just after Spring 

Break. 
3. District School Safety Meeting 

a. Review of recent district meeting 
i. Students from Marjory Stoneman Douglas High School are planning 

two nation-wide events. A March 14th walkout, and a March 24th march.  
ii. Some districts have opted to proactively announce suspensions for 

any students who walk out on March 14th. SLCS is varying its 
approach by grade level.   

iii. The students organizing 3/14 walkouts at SLHS and SLEHS 
proactively reached out to the administration, and are working with 
them to plan their activities that day. The key goal is student safety, 
while also trying to ensure students have a chance to be heard while 
minimizing disruption.     

iv. The SL middle schools are not allowing a walkout, but may coordinate 
a quiet time of some sort.    

v. Elementary schools are not recognizing the day, in keeping with the 
approach used for remembrance of 9/11. 

vi. If older elementary students ask questions about what some of the 
student groups are doing, it is ok to talk about the goals of those 
students.  

 
b. Policies/procedures updates 

i. Topics related to the district meeting 



1. Will there be any new training for teachers on school safety? 
Mrs. Herbstreit explained that during this summer’s district 
training, there may be changes. First, the county or state would 
issue guidelines. The district’s Security Administration Team 
(SAT) then considers whether to make changes.   

2. Mrs. Herbstreit reviewed the procedure for teachers to trigger a 
lockdown from the phones in their rooms, via the intercom 
system. 

3. Mrs. Hanson suggested ensuring lockdown drills vary in time of 
day, so all grade levels know what to do regardless of whether 
they are in their classroom, in the lunch room, etc.  

4. The school is planning a training with lunch staff. 
ii. Opened the floor for discussion of general safety 

1. Discussion about procedures for drop-off and pick-up times at 
the main entrance.  

2. Concerns have been expressed about the gym and 
Kindergarten doors in the morning; there is no assigned duty 
(staff or parents) at those doors, as there has been in the past; 
may need to put back in place, to monitor behavior.   

3. Students are being too loud and disruptive in the halls while 
going to and from lunch.  

4. Miscellaneous 
a. Update on March is Reading Month 

i. PTO coordinator worked with staff and several ideas were put in place. 
ii. The book fair was a success (exceeded PTO fundraising goal). 
iii. Students really enjoyed the door decorating contest. 
iv. A total of $275 was donated for students who might not have the 

means to make a purchase at the Book Fair 
b. PTO Update 

i. Muffins with Mom was a success. 
ii. Science Fair participation was down slightly, but attendees liked the 

robotics demo. 
iii. Backyard Bash still needs a chairperson. 
iv. The district spelling bee is 3/19.  
v. The next PTO meeting is on 3/22.  

c. Next SIP meeting is April 23rd 
i. Superintendent Baker is attending as a special guest. 

 
 
 
 


